EASY DYNAMICS®

ENGINEERED
FOR EXCELLENCE.

An Overview of Our Company & Capabilities



EFasy Dynamics has nearly two decades of hands-on
experience designing, deploying, and managing
cybersecurity solutions across agencies of every size.

Our world-class team of engineers, consultants, and subject matter experts have the
skills and experience to solve even the most complex organizational challenges. We shine
the bright light of cybersecurity on everything we do, illuminating the critical importance
of data and information security in every aspect of our services.
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Past Performance

Department of Education

+ |dentity, Credential, and Access Management
+ Zero Trust Architecture

+ FISMA Automation

+ Accelerated CSP Go-Live

U.S. Department of Agriculture

+ |dentity, Credential, and Access Management
+ Enterprise Operations Management

+ Zero Trust, FIDO2, and EO Alignment

+ HSPD-12, Logical, and Physical Access

EASY DYNAMICS™

Department of Homeland Security

+ DevSecOps & Agile Delivery

+ FISMA H/H/H Cloud ATO

+|CAM & Cybersecurity Services

+ Zero Trust Assessment & Implementation

Defense Information Systems Agency

+ DoD-Wide Cloud Strategy

+ Cloud Purchasing Governance
+ Financial Cost Integration

+ Cloud Provisioning

General Services Administration

+ Program Management Office

+ Digital Identity Verification

+ Government-Wide Shared Services

+ Privacy Engineering & Risk Management

Internal Revenue Service

+ Digital Identity Strategy

+ Enterprise Risk Management

+ Enterprise Process Improvement
+ Requirements Management
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Our Cybersecurity Capabilities

Identity, Credential, and Access Management

We apply our in-depth knowledge of ICAM best practices to deliver robust security, streamlined user access, clear policy
alignment, and targeted regulatory compliance — all while maximizing efficiency and minimizing implementation challenges.

FICAM/ICAM Maturity Strategy & Roadmap Identity Verification Strategy Application Integration
ZT Maturity Strategy & Roadmap Identity Proofing Strategy SSO & SCIM Integration

FISMA Maturity Strategy & Roadmap Tier 3 Strategic ICAM PMO Biometric Identity Strategy
Credential Services Strategy Identity Lifecycle Management HSPD12 Maturity Integration
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Our Cybersecurity Capabilities

Velum™ Cloud Delivery

Easy Dynamics combines technical skill, program management experience, and compliance know-how into a single holistic
solution, helping agencies rapidly leverage the efficiency, security, and reliability of modern cloud delivery.

Application Portfolio Assessment Cloud Platform Roadmap DevSecOps

Fit-for-Cloud Assessments Cloud Platform Landing Zone Zero Trust Architecture

Design & Architecture Agile Program Management Compliance Automation
Cost Optimization Cl/CD & Automated Testing Compliance-As-Code
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Our Cybersecurity Capabilities

Risk Management

Our Risk Management services provide organizations with a clear roadmap for optimizing their risk reduction processes,
delivering the tools and expertise they need to protect critical assets and safeguard their missions.

Risk Management & Readiness Foundation Data Privacy Services Patch Management & Vulnerability Remediation

Comprehensive Compliance Consulting Security Architecture Design Security Monitoring & Incident Response

OSCAL Compliance Automation Encryption & Data Protection Auditing & Logging
ISSO Support Services Access Control Continuous Testing & Validation
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Our Cybersecurity Capabilities

Automation & Resiliency

Easy Dynamics can rapidly transform organizational processes to increase security, improve efficiencies, and build in
durable resiliency — all without disrupting critical operations or end-user experience.

Cloud-Native Architecture Configuration Management Compliance Checks

CI/CD Pipelines Security Controls Implementation Gated Deployments

DevSecOps Operational Monitoring & OCM Enterprise SecOps Integration
Infrastructure-As-Code Vulnerability Scans
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Accelerated |dentity Market Research

ACCELERATED IDENTITY
MARKET RESEARCH
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As cyber threats, federal guidelines, and marketplace capabilities continue to evolve, our
Accelerated Identity Market Research keeps organizations one step ahead with faster,
easier, more confident vendor selection. By applying our technical skills and deep
industry experience, Easy Dynamics can effectively sort through the marketing noise and
focus on a select few candidates — those that actually possess the right capabilities.
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Credential Service Provider Selection

CREDENTIAL SERVICE
PROVIDER SELECTION

Our Credential Service Provider Selection accelerator was developed to model the

most important aspects of a project upfront, applying real-world experience to identify
key decision points and map a clear path toward integration. By revealing actionable

““““““““““ - insights and evaluating the services of market providers, our team unearths key

factors that can influence the effectiveness and overall success of your program.
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Credential Service Provider Go-Live

CREDENTIAL SERVICE
PROVIDER GO-LIVE . . .
The advantages of leveraging external CSPs are clear: they improve user experiences,

e, ESREG facilitate meeting federal mandates, and allow agencies to focus on their core missions.

ST = T But implementation hurdles and protracted go-live timelines can be daunting. Our

T, Credential Service Provider Go-Live accelerator solves the challenges of deploying an

o T & external CSP strategy, allowing agencies to begin reaping the benefits from day one.
EASY DYNAMICS™
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OSCAL Adoption Framework

In 20271, NIST introduced a standardized approach to security compliance management with its release of the

Open Security Controls Assessment Language (OSCAL). To facilitate the journey to OSCAL adoption, Easy Dynamics
has developed a comprehensive framework that describes a 6-step process — from selecting a target system to
change management efforts — allowing organizations to develop and maintain highly-reusable compliance artifacts.

o = 0 =
o = a9 .
ao = The Easy Dynamics 6-Step OSCAL Process

Select Target Define Develop Ongoing Irrépsl%n;\el_nt
OSCAL ibili Monitoring
Target System Stakeholders Artfacts Responsibility Aopronch Artiacts

Identify Educate
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Contract Vehicles

IT Professional Services SIN 54151S

Cloud & Cloud-Related IT Professional Services SIN 518210C
|dentity, Credentialing, Access Management (ICAM) SIN 541519ICAM
Highly Adaptive Cybersecurity Services (HACS) SIN 5415THACS

Emerging Technology Scope Sub-Area

EASY DYNAMICS™

Business Details

UEl: T2GJTLGN2NP3
CAGE: 57QD0
Primary NAICS: 541511

Alternate NAICS: 518210, 541330, 541512, 541513,
541519, 5641611

Socio-Economic Classifications: Small
Disadvantaged Business (SDB), 8(a), WOSB, EDWOSB

An Overview of Our Company & Capabilities | 2025




Contact Us

JJ Harkema
VP Solutions & Partnerships

+1202.304.0769
jharkema@easydynamics.com

EASY DYNAMICS™

Harrison Smith
VP Business Development

P ARCEZRINET
hsmith@easydynamics.com

2000 Corporate Ridge, Suite 240
McLean, VA 22102

+1202.558.7275

www.easydynamics.com
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